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M2i Trainings invites participation for a three day training course on 'Risk and Delinquency 
Management (RDM).  This course intends to acquaint participants to the key concepts relevant to 
Risk and Delinquency Management. M2i has already trained more than 200 individuals from Kerala, 
Orissa, Maharastra and Chattisgarh on this course. Participants have found it very useful as the 
course integrates the basics of microfinance with the advanced concepts of delinquency and risk 
management. They reported enhancement in technical skills as well as increase in confidence levels. 

Who will benefit?
 Senior and middle level managers of MFIs
Bankers and other investors interested in the microfinance sector
 Analysts and consultants 

Methodology
This training will be organized in the form of a workshop spread over three days.  Role-plays, case
studies, exercises and presentations will be used extensively for effective assimilation of the 
concepts. The training methodology is highly participatory. The participants will be encouraged to 
learn from each other. 
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Date
Location
Cost

10 - 12 January 2008
The HHI Kolkata, India
Rs. 9,000/- Per Person



Cost of training
Rs. 9,000/- per person, which includes

 Professional fees for the training 
  (including service tax)
 Course-pack for the participants
 Certificate of completion of training
Lunch and tea for three days
 Invitation to the 'M2i Trainings' list serve
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About the Trainers
Deepak Alok
An MBA from the Institute of Rural Management, 
Anand (IRMA), Deepak also holds a Diploma in 
Business Finance (DBF) from the Institute of 
Chartered Financial Analysts of India (ICFAI). 
Deepak is a co-founder and partner at M2i Consulting 
and has extensive experience of working with over 
200 MFIs in eight countries of Asia. Deepak is an 
expert trainer and has trained over 1,000 individuals 
in the Microfinance sector.

Rahul Bist
Rahul is a graduate in Computer Application and an 
MBA from Indian Institute of Forest Management 
(IIFM).  Rahul is a co-founder and partner at M2i 
Consulting. He has extensive experience in 
micro-finance and has worked with over 200 MFIs 
in eight countries of Asia and Europe. Rahul has the 
experience of training more than 500 individuals in 
the microfinance sector.

Rajeev Kumar
Rajeev is a postgraduate in Agriculture and an MBA 
from Institute of Rural Management Anand (IRMA). 
Rajeev is a co-founder and partner at M2i Consulting.  
He has six year's of experience in microfinance and 
microenterprise development. He has experience of 
training more than 500 individuals in the microfinance 
and microenterprise development sector.

Course Content
Introduction to Microfinance

Meaning, Causes and Effects of 
  Delinquency

Measuring and Managing 
  Delinquency

Accounting for delinquency
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Revenue Model of Microfinance

Concepts of risk and risk 
  management framework

Credit and Operational Risk
  Management

Training Venue
Training has been organized at the HHI 
Kolkata located on the AJC Bose Road, 
Kolkata.

How to Register?
For registration form and more information 
please send an email to Avishek Sarkar at 
avishek.sarkar@m2iconsulting.com 
or call 09873888119

About M2i Trainings
M2i Trainings is the training arm of M2i Consulting.  
We offer highly specialized training solutions for the 
MFIs. Other training courses offered by us are:

 Introduction to Microfinance
 Accounting and Financial Reporting
 Business Analytics for MFIs
Legal and regulatory issues in MFIs
Portfolio Management Systems
 Business Planning for MFIs
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